Flink Advisory
Emergency Response Planning Guide

Overview

This guide provides a structured approach to preparing for and responding to critical
incidents. It is designed for organizations seeking to improve resilience and response
capability.

Core Steps

* Risk Identification: Identify threats and vulnerabilities across operations.

* Roles & Responsibilities: Define who does what during incidents.

» Communication Plan: Establish internal and external communication channels.
» Response Procedures: Create clear action steps for emergencies.

* Training & Drills: Regularly test preparedness through exercises.
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